Flowchart for Investigating Abuse

Keep accurate notes.

Issue of concern relating to employee or volunteer Copy of disciplinary procedures to
DCPA to discuss with LADO alleged perpetrator.
. Consider support for perpetrator & victim.
Contact Incumbent, Archdeacon, Bishop, v v _ _ _ _

Church C P adviser as appropriate. . Consider involving Adviser for Pastoral
[Consider convening a meeting of ‘Urqent action indicated Does not seem urgent Care for Clergy

Diocesan C P Committee]. v v

Refer to either:
v Church C P representative
Contact police (CPPU) Diocesan adviser _
and Social Services CPU Incumbent — if appropriate - or archdeacon
by phone followed by letter Monitor
written by C P Adviser v /

within 48 hours Person raising concerns, incumbent, church wardens,
archdeacon, C. P. Adviser, parish C P representative meet

to collate and assess information \ ——
v Notify Bishop &

Convene strategy meeting to include:- Archdeacon

v
LADO, police, : ;
SSD/CPU, incumbent/ archdeacon. Refer to Social Services CPU by phone & letter

v Employment issue — employer

v - — investigates

Police investigation Agree how to investigate

A

\ 4
\ 4
v SSD Investigation Disciplinary procedures
NFA Charge Caution v
NFA CPC Family support A4
. \ 4 . No
Guilty Not guilty Notify:- further
Diocesan Registrar action
v v Insurers
. . . . Diocesan Communications Officer
Managing the aftermath’ discussion
Abuse proven or great concern v

A

A 4 Resume normal
CPU - Child Protection Unit — v _ _ duties
CPPU - Child & Public Protection Unit Police) Dismissal Warning Revised duties
LADO - Local Authority Designated Officer




